Bridgewater Town Manager
Daily Activities Log

Monday, January 2, 2012
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Holiday Observed — Office Closed

Tuesday, January 3, 2012
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Weekly update with Paul Hurley — review of DPW, road bond legislation

Update with Town Attorney on Calthrop, health insurance legislation

Discussion with Police chief on contract, FY 13 budget

Visit from Bill wood — discussion of paperless solution, High & Broad

Visit from citizen Ira Furlong — would like more police and fire, and recertification for
library in budget

Visit from proponent of Broad Street redevelopment — will research and submit LIP
(local incentive program) application — will work with district councilor and downtown
committee

Meeting with Judd Kane — settlement of MTBE class-action suit — significant financial
settlement for town

Attended wake for Jack Welby, former assessor

Attended wake for family of Town Accountant

Call from Amy Carboneau with questions on State of the Town

Meeting prep

Attended Council meeting

Wednesday, January 4
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Update from Water/Sewer on CWMP — revised RFP expected from DEP next week
Update from Recreation Director on Golf Course

Outreach to Mike Levy to schedule health insurance working group meeting — discussion
of next steps

Discussion with Town Attorney — update on health insurance step by step

Update from Claremont on status of casino — nothing to report — noted update to T/C Pitta
Discussion with Blue Wave on status of Chuckran solar and power purchase agreement
Call from New Bedford Standard Times on potential casino — no news to report

Sent revised letter to DOR on Calthrop based on input from Treasurer/Collector, Town
Attorney, consultant and T/C Colombotos

Visit from Rep. D’Emilia — will seek update on High & Broad

Thursday, January 05, 2012
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Attendance at Mayflower Health Group Finance Committee — review of draft audit and
discussion of rate subsidy and financial condition — preliminary figures have net assets
increasing from $7million to $17million

Preliminary visit with potential Town Planner candidate visiting from Iowa



» Discussion of potential green community grant usage — will likely apply for funds for
new fuel efficient vehicles for town departments and energy audit study

» Attended Traffic Study Committee meeting — discussion of High & Broad — attended by
T/Cs Colombotos and Wood and citizens

» Contact from MassDOT Highway to set up meeting to discuss High & Broad

» Steelworkers discussions

» Attendance at Golf Commission — discussion of RFP and next year rates

» Attended Council meeting

» Strategy session with T/Cs Berolini & Fitzgibbons, and Mike Levy — discussion of next
steps in insurance process and pending legislation

Friday, January 06, 2012

» Researched vehicles for potential green community grant purchase

» Site visit and inspection of North Street — many punchlist items exist and will be
completed in spring

» Update on BSU issues with Partnership chair — will schedule master plan update with
Mike Gomes and T/C Callahan, then full partnership committee — conducted outreach to
schedule meetings

» Weekly update with building inspector — discussion of software, housing issues

» Fire union discussions

» Review with Water/Sewer Superintendent of revised Wastewater RFQ

UPCOMING EVENTS/ISSUES NEXT WEEK

» State of the Town Address

» Site meeting at DEP to discuss transfer station permitting

» Traffic meeting at Halifax Police Department to discuss truck routes
» Mayflower Municipal Health Group meeting to set rates

» Screening committee meeting to review resumes for Town Planner



